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Job Description and Particulars of Appointment
1a. Details of Post
· Job Title: 

Co Opted Board Member (Cornovii Developments Limited)
· Post Number: 

n/a
· Grade and SCP: 
£3,300 per  annum
· Corporate Function: 
Cornovii Developments Limited
1b. Service Area & Team
Shropshire Council has established a wholly owned company called Cornovii Developments Limited (CDL) to develop an exciting pipeline of new homes across the county to fulfil unmet housing need in the county.  Cornovii Developments Limited has a pipeline of 913 new homes, consisting of a range of sites, each with its own challenges and opportunities.  Cornovii Developments seeks to develop homes for sale and rent and will promote joint ventures and partnering arrangements with third parties where appropriate in order to deliver its ambitious pipeline. 

Cornovii Developments’ Board is responsible for providing strategic direction and oversight of the company, directing the company’s affairs, while meeting the interest and exercising accountability to the single shareholder.
We are looking to recruit a Co Opted with a finance background and experience in development finance, joint ventures with public finance expertise. 
2. Level & Purpose of Post
As a member of the Board you will, as an individual and as part of a collective board, lead Cornovii Developments Limited to achieve its strategic purpose, in line with legal requirements and agreed objectives, through good governance, performance management and effective strategic planning.

The company’s governance structures ensure that members acting as the company Shareholder, have oversight of the company’s actions and performance through the Housing Supervisory Board. The strategic direction, priorities and performance outcomes for Cornovii Developments are set by the Council as the sole Shareholders via the Housing Supervisory Board.
With the exception of those matters requiring Shareholder consent the strategic management of the company is vested in its Board of Directors. The Board has ultimate responsibility for the governance of Cornovii Developments Limited. The central role being to lead the strategic direction and determine policies and to establish and oversee control and risk management frameworks that will ensure that the company achieves its aims and objectives
All Board members share responsibility for its decision. Each Board member should act only in the interests of the company and not on behalf of any other interest group. Board members – as Company Directors – must put the interest of the company before their own interest and act in accordance with Cornovii Developments Board of Director’s Code of Conduct

3. Key Responsibilities
The post holder will:
· ensure Cornovii Developments delivers its Corporate and Business Plan
· provide constructive critique in looking at the plans and objectives devised by the company

· be responsible for providing strategic leadership to the company to achieve aims and objectives and in the delivery of its Business Plan

· approve development appraisals in line with the company business plan and cashflow position 

· satisfy themselves that the integrity of financial information and financial controls and systems of risk management are robust and defensible
· ensure that the company accounts properly to its shareholder by presenting a true and fair reflections of its actions and financial performance and that the necessary internal control systems are in place and monitored regularly and rigorously 

4. Main Duties
1. Approve the company business plan, budgets and polices
2. Create a positive climate that fosters constructive challenge to assumptions about the business

3. To regularly review and monitor performance in relations to the business plan, controls and decisions

4. Review the risk register on a quarterly basis, contributing to the review and evaluation of strategic risks in both the external and internal environments, undertaking risk analysis and contingency planning, particularly in regard to significant changes.

5. Set the audit and compliance framework and ensure recommendations are implemented. 

6. Appoint auditors and approve each year’s accounts prior to publication.
7. Obtain assurance that the company’s affairs are conducted lawfully and in accordance with generally accepted and specific standards of reporting, performance and probity

8. Approving Funding Capacity updates on a quarterly basis

9. To establish a constructive working relationship with our shareholder which encourages confidence.

10. To ensure clear accountabilities and communication within the company

5. Terms and Conditions
Renumeration

The position pays £3,300 per annum and reasonable expenses. 
Time Commitment

The Board meets physically four times a year and holds additional virtual meetings as the business requires. Directors are expected to attend all full board meetings and ensure they are fully prepared for the meetings. Board meetings are held during weekdays in the day at various locations and papers are distributed seven days prior to the meetings taking place.
Directors are expected to be available to give advice to the board on an as and when basis.
Conflict of Interest and Confidentiality 

Appointments are made on the basis of trust, a key component of which is to ensure that there are no conflicts of interest between this appointment and posts held elsewhere. All materials provided to the company should be treated as commercially sensitive, and not to be disclosed to third parties without the written permission of Cornovii Developments’ Board.
Location
Meetings generally take place at Mount McKinley, Shrewsbury Business Park, Anchorage Avenue, Shrewsbury, SY2 6FG, but may take place in other parts of Shropshire on occasion.
